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A people-centered guide to preparing teams for AI-related
changes in how work gets done.

Inside this guide

= Explain the purpose and scope of a proposed change.

» Invite questions and identify concerns across a team.

Plan practical steps for testing, learning, and
adjusting an implementation.

Who it may help

For managers and project leads responsible for introducing AI
tools or workflows in an organization.

Putting the ideas to work

Use the frameworks to make change conversations specific,
include affected colleagues, and review what is working.

The ideas are starting points rather than one-size-fits-all
instructions. Adapt them to your goals, circumstances, and
available resources.
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