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A framework for examining how inventory, customer payments,

and supplier terms affect a business’s cash cycle.

What this guide covers

Map the timing of inventory purchases, sales,
collections, and payments.

» Identify delays and operational factors that influence
working capital.

= Plan measures and review routines for monitoring cash
movement.

Who this is for

For e-commerce operators and small-business teams managing
inventory and cash timing.

Putting the ideas to use

Use the framework to organize business records and discuss
financing or accounting decisions with qualified advisors.
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