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An  implementation  guide  to  using  red  tags  as  part  of  a
workplace 5S sorting and organization effort.

What this guide covers
Set up a process for identifying and tagging items for
review.
Organize decision, holding, and documentation steps.
Track  results  and  follow  through  on  workplace
organization.

Who this is for
For  operations  teams  and  workplace  leads  coordinating  a
structured sorting project.

Putting the ideas to use
Plan a limited area, agree on decision criteria, and record
what happens to tagged items.
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