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A  practical  approach  to  documenting  business  processes,
testing procedures, and improving operating systems.

What this guide covers
Identify important processes that depend too heavily on
individual memory.
Turn recurring work into clear, testable procedures.
Use  pilots  and  review  routines  to  refine  documented
systems.

Who this is for
For owners and operators preparing to delegate work or make
business processes more repeatable.

Putting the ideas to use
Document one recurring process, ask another person to follow
it, and revise it based on what happens.
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