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A guide to using 5S routines to make workplace organization

more consistent.

What this guide covers

» Explore the 5S approach to workplace organization.
» Use recurring audits and scoring to track conditions.
= Document observations and follow-up actions.

Who this is for

For small teams and operations managers organizing shared
workspaces.

Putting the ideas to use

Use the audit ideas to establish a repeatable workplace
review.
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