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A four-part preparation and conversation framework for

reviewing vendor terms and discussing a contract renewal.

What this guide covers

 Prepare usage information, priorities, and alternative
options.

= Structure a vendor conversation around evidence and
clear requests.

= Record outcomes and plan follow-up reviews.

Who this is for

For small-business owners and operations teams managing vendor
relationships.

Putting the ideas to use

Use the prompts to prepare for a renewal discussion while
keeping requests accurate and professional.
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