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A self-assessment workbook for reviewing business systems and
identifying  areas  to  strengthen  before  considering
franchising.

What this guide covers
Assess operational, staffing, customer, and management
practices.
Record evidence and gaps across a structured readiness
review.
Prioritize  development  areas  and  outline  follow-up
actions.

Who this is for
For business owners exploring whether their operations are
repeatable enough to investigate franchising.

Putting the ideas to use
Complete the assessment with current evidence and use the
results to plan further professional advice where needed.
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