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A  supplier  evaluation  system  for  comparing  merchandise
partners, preparing questions, and discussing contract terms.

What this guide covers
Set  criteria  for  comparing  potential  suppliers  and
product samples.
Prepare  inquiries  and  evaluate  capacity,  costs,  and
communication.
Plan  negotiations  around  terms,  alternatives,  and
ongoing review.

Who this is for
For  small  businesses  and  product  teams  sourcing  branded
merchandise.

Putting the ideas to use
Use the evaluation prompts to compare several suppliers before
selecting a partner.
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