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A systems-focused guide to coordinating household operations,
leading staff, and caring for high-end residential properties.

What this guide covers

»Build routines for scheduling, maintenance, and
household operations.

= Coordinate staff and service providers with clear
expectations.

 Explore the skills and professional development involved
in estate management.

Who this is for

For estate managers and household operations professionals
seeking a more organized approach to their work.

Putting the ideas to use

Use the ideas to review existing routines, clarify
responsibilities, and plan improvements to household systems.
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