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A leadership resource on staying adaptable, communicating

through difficulty, and supporting a resilient team.

Inside this guide

Reflect on responses to setbacks and changing
conditions.

= Communicate clearly when a team faces uncertainty.

» Build routines for learning, adjustment, and continued
progress.

Who it may help

For managers and leaders who want to consider how their
actions shape a team's response to challenges.

Putting the ideas to work

Use the ideas to review a current challenge and identify a
constructive next step with your team.

The ideas are starting points rather than one-size-fits-all
instructions. Adapt them to your goals, circumstances, and
available resources.
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