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Ideas for strengthening workplace safety through leadership,
shared expectations, and consistent team practices.

Inside this guide
Make safety expectations clear in everyday work.
Encourage communication about concerns and near misses.
Reinforce  practices  through  follow-up  and  visible
leadership.

Who it may help
For  team  leads  and  organizations  interested  in  a  more
deliberate  safety  culture.

Putting the ideas to work
Use  the  concepts  alongside  your  organization's  procedures,
training, and applicable safety requirements.

The ideas are starting points rather than one-size-fits-all
instructions. Adapt them to your goals, circumstances, and
available resources.
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