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Plan  the  training  and  follow-up  needed  to  introduce  a
documented  procedure.

What this guide covers
Assess team training needs.
Combine demonstrations with practical exercises.
Pilot the rollout and track adoption.

Who this is for
For managers implementing new SOPs.

Putting the ideas to use
Choose  one  procedure  and  outline  a  training  plan  for  its
users.
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