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A consultative sales framework for organizing questions around
a prospect’s context, challenges, and desired outcomes.

What this guide covers

» Structure conversations around situation and problem

questions.

 Explore implications and the value of addressing a
challenge.

» Use listening and follow-up to guide a relevant next
step.

Who this is for

For sales professionals and service providers who want more
structured discovery conversations.

Putting the ideas to use

Adapt the question framework to a real customer conversation
and focus on understanding before recommending.
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